PHOENIX

PROJECT MANAGEMENT

ALAN HARDY
Senior Project Manager

Qualifications and Associations

Graduate Diploma in Project Management, University of South Australia
Graduate Diploma in Business Administration, University of South Australia
Diploma in Teaching (Secondary), Adelaide Teachers College

Member, Australian Institute of Project Management

Key Projects

Project Manager for the following projects:

Master Plans - Water Supply and Wastewater (SA Water] - A series of projects with

a total value of approximately $5.8m covering all aspects of SA Water’s operations in
water supply and wastewater. The projects address Master Planning of the Country
and Metropolitan supply systems, developing hydraulic models of selected country
and metropolitan sub-systems, preparing demand forecasts for Metropolitan Adelaide
and developing regional areas, modelling the Metropolitan Headworks and Trunk
Main System for capacity and water quality and planning future demand and growth in
wastewater systems in metropolitan and regional areas.

Country Water Quality Improvement Program Stage 3 (SA Water) - coordination of the

land acquisition process for the sites of 5 new water treatment plants to be located
along the River Murray from Renmark to Murray Bridge.

Stansbury Water Supply Upgrade (SA Water) - A $1.8m project to investigate and
instigate a water supply upgrade for the Yorke Peninsula (SA) town of Stansbury. The
project involved the construction of a 6.5ML, lined and covered storage and associated
treatment and pipework. The project involved land subdivision and acquisition and
consultation with all relevant authorities. Completed December 2006.

Maitland Main Lay (SA Water) - A $221k project to provide an alternative water supply
from Maitland to a country lands supply. This project included the trial of the ‘plough-
in" technique for a DN125mm Polyethylene pipe, this first time such a large pipe of this
material has been installed in SA by this method.

Adelaide Rail Station and Rail Car Depot Groundwater Contamination (TransAdelaide) -
An assessment of the nature and extent of groundwater contamination resulting from
historical rail activities on these sites.

Keep South Australia Beautiful (KESAB) - Graffiti Project (KESAB SA)

Disability Discrimination Act (DDA) Compliance Station Upgrade Program
(TransAdelaide)

APY Lands Needs Assessment and Project Prioritisation Toolkit (Department of Premier
and Cabinet)




ALAN HARDY

Core Competencies

Project management and leadership skills, including distillation and consolidation of various Client processes and procedures to
provide best practice for all Clients

Application of project management tools and techniques throughout the project lifecycle
Risk impact identification, analysis and management, in line with AS 4360

Stakeholder analysis and engagement, including facilitation and chairing of public meetings and public stakeholder workshops,
media including dealing directly with media, preparation of releases etc and political, including direct contact and preparation of all
necessary briefing documentation

Contract management skills, including management of contracts based on Australian Standards and unique, Client specified
conditions

Development of technical and contractual specification documentation

Facilitation of due diligence processes, including assessment of environmental and social impacts and statutory approvals including
Public Works Committee and Development Assessment Commission

Development, monitoring, auditing and control of functional based management systems
Development and facilitation of corporate training courses

Management of a rolling program of construction and corporate projects on a consultative basis to private and public sector clients

Employment History
2007 - Present Phoenix Project Management

Senior Project Manager

2006 - Present Course Coordinator (Lecturer), Time, Cost & Quality Management, University of South Australia, part of the Master of

Project Management program

2002 - 2007 Infrastructure Project Management Group: Senior Project Manager

2000 - 2002 Project Manager, Keep South Australia Beautiful Inc. (KESAB), Graffiti Project

1993 - 2000 Self Employed

1991 - 1992 Executive Director, Asthma Foundation of South Australia

1988 - 1990 Director of Development, Annesley College

1969 - 1987 Secondary School Teacher and Senior Master in Mathematics at various South Australian Secondary Schools

Vocational Training

2007 - Present Rail Safety Awareness Training

TAFE SA Rail Training Unit

Contract Management, The University of Adelaide
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