Tramline Swit

hes & Flexity Classic Introduction

TransAdelaide

Adelaide

S 2.4 million

A new world-first switch developed for the Adelaide to Glenelg tramway and was
progressively installed across the network. PhoenixPM managed the delivery of
the project and was also responsible for managing the delivery and
commissioning phase of the Adelaide Light Rail Project, which saw the
progressive introduction of the ‘Flexity Classic’ light rail and tram vehicles.

trian Crossing Safety Upgrade Program
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TransAdelaide

Adelaide

S 7.6 million

The State Government program to improve pedestrian safety on the
metropolitan network includes installation of treatments including automated
pedestrian gates, the Australian-first ‘Another Tram Coming’ multi-train warning
system, and other improvements across over a third of the metropolitan
network.

change Upgrade

TransAdelaide

Salisbury

$ 0.8 million

Project scope was to extend the existing platform including associated platform
furniture, signage and lighting as well as full disability access upgrade for the
interchange. Managed initial concept definition with internal stakeholders
through concept and final design. Developed specification and contract
documentation.

Rail Revitalisation — Electrification Infrastructure

Department for Transport, Energy and Infrastructure

Across Adelaide

S 400 million

The project will provide for the electrification and track infrastructure upgrades
of the metropolitan passenger network, along with upgrade of stations and
interchanges. It involves the coordination of a number of staged work packages,
and requires innovative planning and construction solutions to undertake works
with minimal disruption to rail network.

Duter Harbour Rail Line Defects

TransAdelaide

Outer Harbour

$ 2.03 million

Engage with internal and external technical resources and stakeholders to
formalise scope detail and develop technical specification detail. Develop request
for tender documentation. Plan and manage works including materials
procurement, contract management and management and integration of internal
resources working with and in parallel to contractors.



Oaklands Interchange

TransAdelaide & Department for Transport, Energy and Infrastructure

Oaklands. South Australia

$ 9 million

Oaklands Interchange is an iconic project announced as part of the State
Government’s Infrastructure Plan. The Interchange will provide state-of-the-art
facilities for passengers travelling to and through this key regional centre.
PhoenixPM was appointed project manager for this project, which was completed
in 2008.

Flinders Ports

Port Adelaide River Industrial Precinct

S 5 million

Rail Works are to be undertaken adjacent to Berth 29 as part of the
implementation of the Master Plan to allow new trade. Works comprise the
construction of 1750m of rail tracks and associated earthworks, half of which is
dual track, turnouts / crossovers effecting integration with the Port Flat Yard,
switches and a road crossing. Phoenix was appointed project manager for this
project in 2011.

Noarlunga Line Cutting & Embankments

TransAdelaide

Noarlunga

S 2.6 million

The Noarlunga Centre Line Cutting & Embankments project involved the
stabilisation of cuttings and construction of drainage to facilitate effective water
engagement and scope development, and subsequent contract and project
management of all aspects of the projects including planning, design,
construction and defects correction period.

Bolivar Sludge Lagoons

SA Water

Bolivar Lagoon

S 1 million

This project provided erosion protection solution to the banks of sludge lagoons
B2 and B3 and return of them to service. The PhoenixPM involvement is to
complete all activities relation to the development of the projects, obtain full
financial approval milestone, tender and contract management.



