Northern Power Station

Electranet

South Australia

$2 million

Management of the performance standard testing associated with the
replacement of the control systems at Northern Power Station, Pt. Augusta.

ail Revitalisation — Metro Rail Network Electrification

Department for Transport, Energy and Infrastructure

Across Adelaide

S 400 million

The project will provide for track infrastructure upgrades of the metropolitan
passenger network, along with construction of new 66 and 25kV substations,
masts and overhead wiring to power the electrified network as well as upgrades to
rail signalling and communications network. It involves the coordination of a
number of staged work packages, and will require innovative planning and
construction solutions to undertake works with minimal disruption to rail network.

ind Farm R2 Testing

ElectraNet

Various Wind Farm Sites

$ 0.5 million

Management of R2 Testing at various SA wind farm locations to meet
Transmission Network supplier requirements in conjunction with the NEMCO
regulations.

MWPL PS#1-4 Upgrade Power & Light

SA Water

Morgan

S 1.4 million

The project consists in the replacement of the high voltage equipment of the
pump station, a complete power and light rewiring, and an installation of
emergency lighting. PhoenixPM scope is a full project management service based
in the requirements and procedures of SA Water, coordination of work packages,
contract documentation, evaluation plans, and managing stakeholders’
engagement until the final completion.

R B Hydro Power Station

State Water

Wyngala A & B

S 6 million

Upgrade of existing 20MW Hydro Power station A and construction of new 5SMW B
Hydro Station including installation of new 1.5m dia penstock & discharge valves.
Services provided were Project development, planning application, design and
construction management, plant installation supervision, commissioning,
performance testing to NEMCO and Client requirements.



