TransAdelaide & Department for Transport, Energy and Infrastructure

Across Adelaide

S 9 million

Oaklands Interchange is an iconic project announced as part of the State
Government’s Infrastructure Plan. The Interchange will provide state-of-the-art
facilities for passengers travelling to and through this key regional centre. Phoenix
was appointed project manager for this project completed in 2008.

Salisbury Interchange Upgrade

TransAdelaide

Salisbury

S 0.8 million

Project scope was to extend the existing platform including associated platform
furniture, signage and lighting as well as full disability access upgrade for the
interchange. Managed initial concept definition with internal stakeholders through
concept and final design. Developed specification and contract documentation.

Cold Warehouse Enlargement

SENOBLE

Toledo — Spain.

S 2.4 million

The scope of this project was to manage the project from the concept, ensuring
stakeholders engagement, coordinate civil, mechanical and electrical engineers,
through getting the financial approval to manage contractors, including
management and facilitate engagement between Client, contractors and
suppliers, in order to integrate the new storage without interrupting the normal
operation of the existing one, to commissioning, final handover and closeout.

South Terrace Amenities

TransAdelaide

Adelaide

$ 0.5 million

The project will provide an amenities area in South Terrace for Tram staff. It will
involve the coordination of a number of staged work packages, managed initial
concept definition through engineering and final design, financial control,
construction management and final works for closing out.

\ Mall Electrical & Mechanical Refurbishment

IKEA

Malaga. Spain

$6.5k

The upgrade of existing IKEA Mall due to the need of the storage enlargement
supposed a challenge to coordinate and work inside of the mall during non-open
hours in order to not disturb the normal sale-operation of the mall. The scope
included management of the design, evaluation of tenders and, during the
installation, the coordination of the electrician and mechanic suppliers with the
crew working in the storage and schedule and cost control.



Fire Truck She

ds

SA Water

Murray Bridge - SA

$ 2 million

The scope of this project is to upgrade, improve & replace the existing fire
detection & control systems in line with industry standards best practices,
reducing the risk of personal injury or OHS incidents and the risk to damage or loss
of critical major system assets and improve system reliability, managing and
developing the project works and concept design, prepare the Business Case and
gain full Financial Approval.

lination Plant

SA Water

Port Stanvac

S 1.8 billion

Reviewed Architectural design, specifications, materials and equipment in
accordance with the Building Code of Australia. Liaised meetings with the client’s
Architect and the contractor’s Architect to raise and resolve any issues. Managed
other design queries by acting as the interface between the contractor’s design
team and the client’s design review team. Identified and controlled potential
hazards in workplace through hazard identification and risk analysis by complying
SafeWork South Australia policy and standards. Carried out a final inspection for
building handover to commissioning by coordinating design, construction &
procurement team and reviewing defect closure/progress.



