UniSA — Time,

Cost & Quality Management

UniSA

Adelaide

Lecture

Lectures on Time, Cost & Quality have been delivered by an experienced Project
Manager Alan Hardy. Students have learned state-of-the-art techniques for
developing comprehensive projects plans, getting management buy-in and
estimating and scheduling project tasks with accuracy and sophistication. In
addition, they rehearse dynamic modelling to handle.

SA Water

Adelaide

$25k

SA Water was seeking the services of a suitably experienced Contractor to provide
training to SA Water technical and Procurement specialist. Phoenix combined with
Enman delivered SA Water technical and procurement specialist programs that
explained how to include energy efficiency in the SA Water asset planning and
designing process.



