Vater Master Planning

SA Water

Adelaide

S 5.8 million

The SAW Water Master Planning project commenced in 2002 with the aim of
completing a 25yr assessment of the likely demands on the SAW water supply &
wastewater assets, and the augmentation and upgrade requirements to meet
such demands. The project consisted of a state-wide investigation and the
development of Master Plans & Long Term Plans.

ater Panel Contracts

SAW Water

Adelaide

$25K

Develop contract documentation, procurement plan and evaluation plans.
Facilitate tender evaluation and approvals process. Phoenix project team meetings
were used to keep up to date with feedback and improve service delivery during
project. Lessons learned log was kept during project delivery. Client feedback was
sought via survey on completion.

Maintenance Panel Contracts

TransAdelaide

Adelaide

$ 8.5 million

Development of Panel Contract documentation for TransAdelaide for Track and
Civil Maintenance works. Engaged with internal stakeholders to develop technical
schedules for contract documentation. Establish commercial arrangements — this
was the first Standing Offer Panel arrangements undertaken by TransAdelaide.
Develop contract documentation based on Client format.

Supply Demand Planning

SA Water

Adelaide

S 0.25 million

Development of an End User Model for SA Water Systems Planning Service.
Project Management and Contract Management Systems and processes were
used in compliance with SA Water CPMM, close out report, lessons learnt,
contractors review.



